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In evaluating this training what really matters is whether the “learning experience” has affected your beliefs, values and understanding at a deep level so that you are sufficiently prepared to engage in this work. We want to know that you now do things not because you must do them, but because you really want to exhibit those behaviours. This is called “second order” change – when people do things because there is an inner motivation.
So, if this “learning experience” has been effective, you will, in some respects, be a different person from the one that started the experience. The purpose of the evaluation, then, is to try to find out if any difference has indeed been achieved and whether after completing this training, you feel that you have been sufficiently prepared for the role you are undertaking. 
At the beginning we set out the learning outcomes the programme is designed to deliver, and they are repeated here. 
The learning outcomes are linked to the National Safeguarding Standards. This pathway offers the opportunity for the following outcomes to be achieved: 
· Culture Leadership and Capacity – Examine how, as leaders and influencers within Christian communities, we can shape healthy culture, and effective leadership, resulting in best safeguarding practice.
· Prevention – Explore how safeguarding concerns and abuse can be prevented and how character, charisma, and influence can shape the experiences of others in church.
· Assess and Manage Risk - Recognise when risk-assessment and risk-management processes are needed and understand when, why, and how they must be used.
· Victims and Survivors – Reflect on how abuse and trauma can affect people’s lives, relationships, and interactions with others in a community setting, leading to better responses to victims and survivors; and
· Learning, Supervision and Support – Assess and apply learning and use it to develop an individual action plan that will improve safeguarding practice and responses.
The evaluation task
Reflecting on the preparatory tasks that you have completed, and the discussions from the two sessions of the pathway, complete the self-reflection and action plan below which asks you to identify what impact this pathway has had on your learning and what you can practically do to take this learning forwards within your own context. 
The evaluation task should be submitted within six weeks of completing session two. 
Reflection & Action Points
Reflect: 
What role do I play as a leader in my context in enhancing the safeguarding culture? 






How has learning from this pathway impacted on how you see your role as a leader?







Action Plan
Developing a 4–6-month action plan will allow you to implement new and observable leadership behaviours which deliver concrete safeguarding outcomes and demonstrate that safeguarding is increasingly intuitive and at the heart of everything you do.
When developing this action plan consider how you would demonstrate the learning gained to:
· Shape a healthy culture, effective leadership, and safeguarding for all.
· Promote healthy cultures in your area of responsibility through your behaviours, using your influence positively.
· Embed safeguarding principles in your beliefs and values. 
· Support others in their understanding and practice of safeguarding. 
· Demonstrate reflection on their practice or experiences of safeguarding. 
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When creating your action plan think “SMART”

S M A

Specific

State what you'll do

Use action words

Measurable Achievable

Provide a way to Within your scope

Possible to accom.
Use metrics or data plish, attainable I

targets

We would suggest that you develop 3-4 objectives for the next 6-8 months.

Time-bound

State when you'll get
it done

Be specific on date
or timeframe.

Objective
What would you link to
achieve/ implement

Task/s
What do you need to do

Success Criteria
What will it look like if you
achieve your objective

Timescale

When would you
like to achieve this

Create an environment in
which Safeguarding is not
feared but spoken about
openly, beyond process and
policy

Safeguarding is discussed at
PCC beyond reporting.

Discussions surrounding
safeguarding in PCC’s are not a tick
box but an open dialogue, in which
we can explore how to create a safe
space.

6 months





