


Parish Safeguarding Officer 
Peer‑to‑Peer Support Group

General Group Guidelines
1. Our Shared Purpose
This group exists to offer a place of companionship and encouragement for those carrying safeguarding responsibilities in their parishes. We gather to support one another, to share wisdom, and to strengthen the ministry of care entrusted to us.
2. Speaking and Listening with Grace
· We listen with patience and kindness, allowing each person space to share.
· We speak gently, offering our experiences rather than instructions.
· We recognise that safeguarding work touches deep places; we respond to one another with empathy, not judgement.
3. Healthy Boundaries
· This group offers support, not supervision or case management. No real-life cases/safeguarding situations in our parishes should be discussed within this group.
· We do not give legal advice or replace diocesan guidance.
· Our focus is on wellbeing, shared learning, and mutual encouragement.
4. Being Present to One Another
· Regular participation helps build trust and a sense of community.
· We come as we are—tired, hopeful, uncertain, or confident—and we make room for each other’s different experiences.
· We value every voice, whether someone speaks often or only occasionally.
5. Caring for Emotional and Spiritual Wellbeing
· Safeguarding can be heavy work; this group is a place to acknowledge that honestly.
· If someone becomes distressed, we pause, breathe, and offer gentle support.
· Members are encouraged to seek additional pastoral or professional support when needed; no one is expected to carry burdens alone.
6. Guiding the Conversation
· A group code of conduct should be signed to ensure that everyone understands what information can be shared and how to facilitate healthy conversations. It is recommended to appoint a facilitator, on a rotational basis, from within the group.
· Concerns about group dynamics can be shared privately and respectfully.
7. Creating a Safe and Prayerful Space
· Whether meeting online or in person, we choose settings that are quiet, private, and free from interruptions.
· We do not record meetings, and any personal notes remain anonymous and for reflection only.
· The group may choose to begin or end with a moment of prayer or silence, holding one another and our ministries before God.
8. Growing Together
· We revisit these guidelines from time to time, ensuring they continue to serve the group well.
· Suggestions for change are welcomed and considered together.
9. How Often We Meet
· We try to meet quarterly, while recognising the demands of parish life.
· Attendance is optional. It is intended to not feel burdensome
· The group may adjust the rhythm as needed, especially during busy seasons such as Advent, Lent, or major parish events.
· Members are encouraged to share if the pace feels too fast or too slow so the group can discern together.


Possible Areas of Discussion 
These are suggested areas of discussion but not limited to 
Sharing the Journey of the Role
· What first drew each person into safeguarding ministry
· Moments of encouragement or grace in the role
· Times when the work has felt heavy and how people have coped
Building a Healthy Safeguarding Culture
· How to nurture openness and trust within a parish
· Encouraging clergy, volunteers, and PCCs to share responsibility
· Celebrating small steps of progress in parish safeguarding
Boundaries and Self‑Care
· Recognising signs of emotional fatigue or compassion weariness
· Healthy boundaries when people come to you with concerns
· Practices that can help PSOs stay not overwhelmed grounded—prayer, reflection, supervision, rest
Dealing with Difficult Situations (Without discussing specific cases)
· How it feels to handle sensitive disclosures
· Managing anxiety around “getting it right”
· Navigating tensions or misunderstandings within the parish
Working Well with Clergy and PCCs
· Building strong, trusting relationships
· Encouraging good communication and shared responsibility
· Handling situations where safeguarding is not fully understood or prioritised
Encouraging Volunteers and Ministry Teams
· Gentle ways to introduce safeguarding conversations
· Supporting people who feel nervous about training or checks
· Helping teams understand safeguarding as part of pastoral care
Spiritual Dimensions of Safeguarding
· Holding safeguarding work in prayer
· Reflecting on the Christian call to protect the vulnerable
· Finding hope and resilience in Scripture and tradition
Learning from Real‑Life Scenarios (Always anonymised and generalised)
· “What would you do if…” discussions
· Reflecting on lessons learned from past experiences
· Exploring how diocesan guidance applies in everyday parish life
Celebrating Good Practice
· Sharing resources, templates, or ideas that have worked well
· Encouraging one another in the small but important wins
· Recognising growth in confidence and understanding
Looking After the Whole Parish Community
· Supporting survivors in ways that are sensitive and appropriate
· Creating welcoming, safe spaces for children and adults at risk
· Encouraging a culture where people feel able to speak up
Practical Check‑Ins
· Managing paperwork without feeling overwhelmed
· Keeping up with training and DBS processes
· Keeping up to date with the parish dashboard






GROUP CODE OF CONDUCT 
Our Purpose
We meet to support one another in the ministry of safeguarding—sharing wisdom, encouragement, and companionship.
How We Speak and Listen
· We listen with patience and kindness.
· We speak gently, sharing experiences rather than giving instructions.
· We respond with empathy, recognising the emotional weight of safeguarding work.

Boundaries and Confidentiality
· No real-life safeguarding cases are discussed.
· This group does not provide supervision, case management, or legal advice.
· Personal reflections shared in the group remain confidential.

Being Present
· Regular participation builds trust and community.
· We come as we are—tired, hopeful, uncertain, or confident.
· Every voice is valued, whether someone speaks often or rarely.

Emotional and Spiritual Care
· We acknowledge honestly when the work feels heavy.
· If someone becomes distressed, we pause and offer gentle support.
· Members are encouraged to seek additional pastoral or professional help when needed.

Healthy Group Dynamics
· A facilitator may guide the conversation (rotating if desired).
· Concerns about group dynamics are raised privately and respectfully.
· This code helps ensure healthy, supportive conversations.

Creating a Safe Space
· Meetings take place in quiet, private settings.
· Meetings are not recorded.
· Any personal notes remain anonymous and for reflection only.

Meeting Rhythm
· We aim to meet quarterly, with flexibility during busy seasons.
· Attendance is optional and should not feel burdensome.

Agreement
By signing below, I affirm that I have read, understood, and agree to uphold this Code of Conduct as a member of this support group for Parish Safeguarding Officers.
Name: ______________________________________
Signature: ___________________________________
Date: _______________________________________



