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Purpose of the Bishop’s Safeguarding Advisory Panel: 

 

• The purpose of the Bishop’s Safeguarding Advisory Panel (‘the Panel’) is to advise the Bishop 

and the Diocese regarding the safeguarding of children and vulnerable adults. The Panel 

provides strategic support and guidance to the Diocesan Bishop and diocesan officers 

regarding the safeguarding of children and vulnerable adults. 

 

• The Panel will advise the Bishop and other diocesan officers and staff regarding the setting, 

revision and implementation of policies, protocols and priorities relating to the safeguarding 

of children and vulnerable adults. This will include both policies that directly concern 

safeguarding, and policies that, whilst not directly about safeguarding, nevertheless have a 

potential impact on the implementation of sound safeguarding in the Diocese (e.g. policies 

regarding the management and retention of clergy records).  

 

• Along with the Bishop and diocesan officers, the Panel will take responsibility for monitoring 

the implementation and effectiveness of diocesan safeguarding policy. 

 

• The Panel will provide professional support, advice and accountability for the Diocesan 

Safeguarding Adviser and other members of the Safeguarding Team.  

 

• The Panel will act as the primary point of strategic liaison between the Diocese and the public 

authorities in Sussex involved in the protection of children and vulnerable adults. This will be 

achieved by having senior representatives from the public authorities as members of the Panel, 

along with the portfolio lead for safeguarding in the Diocese and the Diocesan Safeguarding 

Adviser.  

 

• The Panel will advise the Diocesan Bishop and relevant diocesan officers regarding 

appropriate safeguarding actions to be taken in difficult cases (see below). The Panel may 

also undertake to review such cases in order to identify points of learning for the Diocese, and 

assist the Diocesan Bishop to implement these points.  

 

 

Underlying Principles: 

 

• In order for the Panel to fulfil this function, an underlying assumption is made that the 

Diocesan Bishop and other relevant officers of the Diocese will exercise transparency and 

openness in all matters pertaining to safeguarding with the Panel.  

 

• Conversely, the Panel will respect the confidentiality of the information so shared, save where 

there is a conflict between confidentiality and their wider professional and statutory duties to 

protect children and vulnerable adults. Professional members of the Panel retain the right, and 



responsibility, to raise unresolved matters of concern regarding safeguarding with their 

respective agencies, the chair of their Local Safeguarding Children’s Boards, or the local 

Adult Safeguarding Board.  

 

• Boundaries of confidentiality will be maintained through the creation of separate minutes 

regarding casework (see below).  

 

• As the Panel is the main conduit through which the Diocesan Bishop and relevant officers of 

the Diocese receive independent scrutiny of, and advice regarding, their implementation of 

safeguarding practice, a further underlying assumption is that the advice of the Panel will be 

followed in the majority of instances. Where this is not the case, clear reasons will be recorded 

in writing and made available to the Panel Chair.  

 

• Full and final responsibility of safeguarding in the Diocese remains with the Diocesan Bishop. 

The Panel is not an executive group of the Diocese; it does not command resources nor have 

authority to make or implement decisions of behalf of the Bishop or the Diocese. The Panel 

has no separate corporate legal personality; its function is to provide advice, scrutiny, and, 

where necessary, challenge to the Diocesan Bishop and the Diocese as a whole regarding the 

safeguarding of children and vulnerable adults.  

 

 

Membership: 

 

• Independent Chair (see separate Job Description and Person Specification).  

• Portfolio lead for safeguarding in the Diocese (Bishop or Archdeacon) 

• Diocesan Secretary 

• Diocesan Safeguarding Adviser  

• Diocesan Youth Officer 

• Representative from Sussex Police 

• Representative from Children’s Social Care (Local Authority) 

• Representative from Adult Safeguarding (Local Authority) 

• Representative from Surrey and Sussex Probation Trust  

• Representative from Sussex Partnership NHS Foundation Trust  

• Representative from Victim Support (or equivalent)  

• Lay member: a practising Anglican but not someone who holds either a senior position within 

the Diocese of Chichester or within the relevant safeguarding professions. The lay member 

will be nominated by Bishop’s Council.  

 

The Diocesan Registrar, whilst not a member of the Panel, shall act as legal advisor to the Panel 

and may attend meetings. In the event that Diocesan Registrar is unable to provide advice himself 

on an individual case (for example, where this may prejudice his scrutiny of a CDM complaint) the 

Diocesan Registrar will arrange for another suitably qualified person to advise the group). 

 

Diocesan officers and staff are Panel members ex officio. The Diocesan Bishop will write to the 

chief officer of the relevant public authorities and request that they nominate their preferred 

representative for membership of the Panel. An appointment shall become effective upon the 

Diocesan Bishop’s approval of a nomination. Membership will be for a period of three years 

(excluding the ex officio members) and reviewed thereafter. 



 

Panel Functioning: 

 

• The Panel will normally meet four times per year. 

 

• Additional meetings can be instigated by either the Chair or the Diocesan Bishop should the 

need arise.  

 

• The Chair will produce the agenda in discussion with the Diocesan Safeguarding Adviser and 

the portfolio lead for safeguarding in the Diocese 

 

• The Panel will produce an annual report of its activities for Bishop’s Council 

 

• The Panel (either in its entirety or by forming a sub-group as appropriate) will advise the 

Diocesan Bishop and relevant diocesan officers of appropriate safeguarding actions in 

difficult cases. Difficult cases are defined as: 

 

1. Cases where the risk of harm is particularly high 

2. Cases of particular complexity (e.g. requiring substantial knowledge of more than one 

professional discipline pertaining to safeguarding, such as would not normally be 

expected of any one professional) 

3. Cases likely to attract publicity 

4. Cases that require or suggest a need for policy or procedural changes 

5. Cases subject to current police investigation (insofar as operational security allows). 

6. Cases where there is disagreement amongst relevant diocesan staff regarding the way 

forward  

 

• Minutes of Panel meetings will be taken and provided in the normal way. Confidential 

discussions, including ‘difficult’ cases, will have a separate regime of minutes; minutes for 

each case will be produced separately and included in the relevant safeguarding file. 

  

• Decisions regarding whether a case is defined as a ‘difficult case’ are left to the Diocesan 

Safeguarding Adviser in discussion with the portfolio lead for safeguarding in the Diocese. 

 

• In all cases, including ‘difficult’ cases, discussion with the Panel does not take the place of 

appropriate professional guidance through existing statutory arrangements (e.g. LADO, 

MAPPA, Child Protection Conferences, etc).  


